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Leadership Coaching Workshop:
Leadership Style & Team Management
in The Changing Environment
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Tel: 021-51688723 ext 801 Fax: 021-51685113

Why You Should Attend

The change and competition of current business environment is increased by
the uncertainty of the worldwide economic situation. Business models and
structural changes, the new generation workers with different values and
behavior, the great revolution of the communication tools and the
communication methods between people ...... In this changing environment,
leaders and managers are also facing a huge challenge. How to deal with it
smoothly in this environment? Is there an effective set of methods to help
leaders and managers response to the ever-changing challenges? Are there
some common rules to follow, to find a breakthrough and growth paths of
ourselves? How do you know about your own personality to give leadership
style, whether you can jump out of the box of inertial thinking, from a new
perspective to realize the people relationships, so as to enhance the influence?

Invite excellent leadership experts, from the international perspective,
combined with local practice experience, through individualized test and
coaching to make you can understand yourself and others better. This
workshop can strengthen your knowledge and skills through rich scenario
exercises, case study and experiential learning activities. If you want to have a
better understanding of your own leadership, to know the leadership
development model based on discipline of human nature, welcome to join us, it
will be benefit for your whole life.

Do You Have the Following Confusions:

e I brought the leadership that recognized by everyone into a new team,
however, 360 feedback assessment result is: My leadership style is too
monotonous

e Is leadership the same as IQ, which is a natural talent? Whether Leadership
can be practiced or trained?

e How to lead the staff of different generations (70s, 80s)?

e How to expand your influence based on the discipline of human nature?

e Do you often come to a standstill during practice your capabilities?

e Team operation mode, how to reduce friction, improve performance?

Through the Workshop, You Can

e Understand their own leadership aptitude and "LQ (Leadership Quotient)"
and learn how to work

e Understand the source of influence, to enhance the personal influence

e Learn the human nature-based leadership model, to inspire the potential of
team members

e Learn and master the skills of performance coaching and feedback

e The experience of team building activities, to implementing the knowledge
and skills

Participants

e Business executives, HR managers, Training & Developing managers,
entrepreneurs and anyone who is interesting in this workshop

Course Outline

e Module 1-Realize individual leadership style
o Color of Character Test
< Corresponds to the leadership style
< Corresponds to the incentive
¢ Module 2-Realize “LQ"
o Individual Self-Assessment
o  Experts’ Opinions Analysis
o Score of Team
e Module 3-Source of influence
< The influence of the pyramid
©  Socio-emotion account
¢ The influence of character
e Module 4-Team Leadership
o Team behavior model
o Symptoms of inefficient team
< Barriers to teamwork
e Module 5- Human Nature-Based Leadership
o 20 incentive factors
o Analysis of the discipline of human nature
¢ Leadership inspiration
o Experiential learning activity - Splicing Wood
o Experiential learning activity - Jungle treasure Hunt
e Group Practice - Olympic Cities Selection
e Group Practice -Socio-Emotion Account Discussion
e« Scenario Exercises - Coaching and Feedback

Tuition

e RMB ¥ 7000/person, register before May.15th, can get 12% discount
e Three or more people register together, can get 15% discount

This tuition includes training fee, materials fee, coffee break and lunch

This Workshop will be delivered in Chinese

Venue
2F Silver Center, No. 1388 Shan Xi Road , Shanghai

About the Trainer

Mr. Alex Qian

Power To Lead Int’l, LLC Authorized Executive Leadership Trainer

e Rich professional experience of globalization. He has working experience in
Germany, Singapore and the U.S., multi-regional working experience in
China as well. "International Thinking, Localized Operation" can be reflected
best in his training practice insights.

e Professional management experience in various fields. Twenty-year
management experience in finance, supply chain and purchasing and other
fields, served in the manufacturing, high-tech and services enterprises .
Across the big state-owned enterprises, the German-owned enterprises and
America-funded enterprises, he has the unique and profound insights on the
value of leadership and management.

e Good at designing and writing very practical and relevant business case and
learning activities, he has unique training style: Rich Content, Unique
Perspective, Strong Practical. Students can learn to apply their knowledge
and skills in a relaxed atmosphere. Alex can deliver the courses in Chinese
and in English, he also can speaks fluent German.

E-Mail: marketing@she-time.com
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